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Rebranding Your Advisory Practice
to Excel in Today’s Market

« Your brand shapes the perception of your practice.

« You may need to rebrand due to a merger, change in
client demographics, or to improve messaging.

« Conduct regular brand analysis to gauge your brand’s
perception in the marketplace.

Financial advisors who opt to establish their own advisory practice often brand it using their own
name. Essentially, the advisor is the brand. This founder-centric approach has proven to be a
successful strategy for many, fostering a personal identity that can help build strong connections
with potential and existing clients.

At the same time, the financial services industry is in the midst of profound transformation.
Your existing brand or practice name may no longer fully reflect who you are and what
distinguishes you in the market, if it hasn’t evolved to keep pace with change.

Deciding whether or when to rebrand isn’'t always straightforward. However, conducting regular
brand analysis can be a valuable way to gauge brand effectiveness. Renaming an advisory
practice is typically regarded as a form of rebranding. And, it represents a thoroughly considered
decision often driven by the following needs:

» Relevance Repositioning to a new market or demographic to compete more effectively,
drive revenue, and grow market share

» Continuity Flexibility to expand beyond an individual identity and establish valuable prestige
by adopting a brand identity that better reflects your practice’s strengths and capabilities

» Transition Transferability of a brand identity during changes in ownership or leadership,
such as a retirement or the completion of a merger or acquisition event

« Capabilities A brand that extends the cachet of the practice’s identity across the
entire team
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Evolving Your The ever-changing landscape of wealth management presents a dynamic mix of challenges —
Brand Identity and rising competition and the emergence of non-traditional players; evolving client demographics
that reshape service and product expectations; rapid advancement of digitalization — all of

Positioning Your ) i ) o e
which continually influence how your practice is perceived in the marketplace.

Practice for Growth
Your brand encompasses the entire ecosystem surrounding your advisory practice. It shapes
the impressions and perceptions of your prospects, clients, key stakeholders, and team
members. It represents the cohesive workings of your practice, where various elements unite
with a common purpose, deliberately designed and consistently executed.
Branding holds immense significance in the growth of a practice. And, as a practice evolves,
rebranding becomes an inherent part of its lifecycle. Here are common signals or events that
may prompt the need for a rebrand:
« Retirement of original advisory practice’s owner(s) or lead advisor(s)
e Completion of a practice merger or acquisition
« Significant change in the practice’s client demographics
« Significant change in specialization, service mix, or engagement model
» Messaging (brand promise, market differentiators) are out of alignment with
client preferences
Rebrand to Adapt With the right processes and mindset, whether you opt for a partial rebrand (an optimized identity
and Flourish: What to better align with the service model and strategic approach) or a total rebrand (a reimagined
to Expect identity to signify a change in strategic direction for the practice), your rebranding initiative can

be the critical factor that propels your practice towards the next level of breakout growth. In fact,
according to Marqg’s Brand Consistency Report, 68% of companies report that consistent brand
presentation has contributed 10% to more than 30% of their revenue growth.

Rebranding is a comprehensive process that involves multiple steps and stakeholders and
requires a substantial investment of time and resources. And, while your specific approach to
rebranding will depend on the unique requirements of your advisory practice, there is a four-step
framework we recommend you follow that can help make your rebranding initiative not only feel
less daunting but ultimately be more successful.
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Rebranding Your Are you ready to embark on your rebranding initiative? Use this four-step framework and
Practice Step by Step: worksheet to help guide your process.
A Framework

Download a step-by-step worksheet to create a brand that best reflects who
you are and positions your advisory practice for breakout growth.

Endnote 1 Marq 2021 State of Brand Consistency Survey.
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About State Street
Global Advisors

Our clients are the world’s governments, institutions and financial advisors. To help them achieve
their financial goals we live our guiding principles each and every day:

e Start with rigor

o Build from breadth
« Invest as stewards
e Invent the future

For four decades, these principles have helped us be the quiet power in a tumultuous investing
world and help millions of people secure their financial futures. This takes each of our employees
in 28 offices around the world, and a firm-wide conviction that we can always do it better. As a
result, we are the world’s fourth-largest asset manager* with US $4.34 trilliont under our care.

* Pensions & Investments Research Center, as of December 31, 2022.

* This figure is presented as of March 31,2024 and includes ETF AUM of $1,360.89 billion USD of which approximately
$65.87 billion USD is in gold assets with respect to SPDR products for which State Street Global Advisors Funds
Distributors, LLC (SSGA FD) acts solely as the marketing agent. SSGA FD and State Street Global Advisors are affiliated.

Please note all AUM is unaudited.

ssga.com

Marketing communication.
For institutional/professional
investors only.
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Investing involves risk including the risk of loss
of principal.

The whole or any part of this work may not be
reproduced, copied or transmitted or any of its
contents disclosed to third parties without
SSGA's express written consent.

Allinformation is from SSGA unless otherwise
noted and has been obtained from sources
believed to be reliable, but its accuracy is not
guaranteed. There is no representation or
warranty as to the current accuracy, reliability
or completeness of, nor liability for, decisions
based on such information and it should not be
relied on as such.

The views expressed in this material are the
views of the Practice Management team
through the period ended May 9, 2024 and
are subject to change based on market and
other conditions.

The information provided does not constitute
investment advice and it should not be relied
on as such. It should not be considered a
solicitation to buy or an offer to sell a security.
It does not take into account any investor’s
particular investment objectives, strategies,
tax status or investment horizon. You should
consult your tax and financial advisor.

ETFs trade like stocks, are subject to
investment risk, fluctuate in market value and
may trade at prices above or below the ETFs net
asset value. Brokerage commissions and ETF
expenses will reduce returns.

The S&P 500° Index is a product of S&P Dow
Jones Indices LLC or its affiliates (“S&P DJI")
and have been licensed for use by State Street
Global Advisors. S&P®, SPDR®, S&P 500°, US
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Poor’s Financial Services LLC (“S&P”); Dow
Jones® is a registered trademark of Dow Jones
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for certain purposes by State Street Global
Advisors. The fund is not sponsored, endorsed,
sold or promoted by S&P DJI, Dow Jones, S&P,
their respective affiliates, and none of such
parties make any representation regarding the
advisability of investing in such product(s) nor
do they have any liability for any errors,
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